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Industry-Education Partnerships



Outcomes First Approach



Industry/Education Partnership Roles

Higher Education Role

Á Identify education and training paths
Á Connect to Jumpstart program
Á Spark career interest: career 

assessments, career 
counseling,summer camps,field 
trips, and career fairs

Å Identify career paths 
Å Align Jumpstart credentials
Å Participate in campus visits
Å Provide scholarship 

opportunities

Å Identify workforcedemand
Å Align industry-based credentials
Å Present content in classroom
Å Participate in advisory boards
Å Provide work-based learning 

opportunities

Å Advocate as alumsfor 
both education and 
career pathsuccess

5thς12th Grade LCTCS Student Workforce

Á Identify paths to workforce
Á Provide industry-aligned 

programs
Á Incorporatework-based 

activities 
Á Develop2+2 agreements

Á Participate in education 
and career events

Á Advocate with social 
media platforms

Á Generate resources

WorkReady U

Industry Role



Outcomes FirstGoals

ÅOutcome Goals
ÅIdentify knowledge, skills, and abilities required of workers to enter the workforce

ÅAlign resourcesto support student success

ÅCreate sector awareness and spark interest in careerpaths

ωKnowledge (content focused)
ωInput to curriculum
ωIdentify industry-ōŀǎŜŘ ŎŜǊǘƛŦƛŎŀǘƛƻƴǎ
ωtǊƻǾƛŘŜ ǎŎƘƻƭŀǊǎƘƛǇǎ

ωSkills (application focused)
ωLƴǇǳǘ ǘƻ ǘǊŀƛƴƛƴƎ
ωIdentify work-ōŀǎŜŘ ƭŜŀǊƴƛƴƎ ŀŎǘƛǾƛǘƛŜǎ
ωtǊƻǾƛŘŜ ƛƴǘŜǊƴǎƘƛǇǎ ŀƴŘ ŘƻƴŀǘŜ ŜǉǳƛǇƳŜƴǘ

ωAbilities (proficiency focused)
ωLƴǇǳǘ ǘƻ ŀǎǎŜǎǎƳŜƴǘǎ
ωIdentify entry-ƭŜǾŜƭ ǊŜǉǳƛǊŜƳŜƴǘǎ
ωProvide apprenticeships



Education to Employment Paths

Abilities (proficiency focused)
Input to assessments
Identify entry-level requirements
Provide apprenticeships

Knowledge (content 
focused)
Å Input to curriculum
Å Identify industry-based 

certifications
Å Provide scholarships

Skills (application focused) 
Å Input to training 
Å Identify work-based 

learning activities
Å Provide internships and 

donate equipment 



Become

Become 
members of a 
working 
Industry-
Education 
Partnership.

Define

Define how to 
work 
collaboratively, 
achieve shared 
goals 
collectively, 
and enhance 
program 
development.

Identify

Identify the 
knowledge, 
skills, and 
abilities 
required of 
workers.

Integrate

Integrate 
industry 
requirements 
into course 
content, work-
based learning 
activities, and 
skills 
proficiency 
training.

Provide

Provide 
content, 
training, and 
assessments 
that elevate 
the skills of 
current and 
future 
workforce.

Ensure

Ensure 
program and 
student 
outcomes are 
aligned with 
workforce 
needs and 
expectations.

Create

Create sector 
awareness to 
spark career 
interest and 
recruit 
potential talent 
into high 
demand 
sectors.

Step by Step Outcomes



2020 Shell Energy Venture Camp

Å Traditional (on-site) summer camp experience
Å Students served: ~30 per week, per classroom, per instruction 

team

Å Limited by space and staff

Å Distance learning hybrid (remote) camp experience
Å Students served: limited only by capacity to provide bandwidth 

and materials

Å On-ǎƛǘŜ ŜǾŜƴǘ ōŜŎƻƳŜǎ ǘƘŜ άǎǘŀƎŜέ ŦƻǊ ƭƛǾŜ ƘƻǎǘƛƴƎ ƻŦ 
remote content

Å Additional student populations served:

Å Disabled (cognitive or physical)

Å English language learners (formerly LEP)

Å Rural (too far to commute to fletcher campus everyday)

Å Home school

Å Multiple child homes (1 kit can be shared with 2 children)



2020 Shell Energy Venture Camp 

How Did It Work?

1. Experienced curated by our partners 
at Central Creativity (Laurel, 
Mississippi)

2. Families register for camp through 
CƭŜǘŎƘŜǊΩǎ ²ŜōǎƛǘŜ

3. Registered campers received the 
Ψ{ǳƳƳŜǊ /ŀƳǇ ¢ƻ DƻΩ ōƻȄ 
approximately five days prior to camp

4. /ŀƳǇŜǊǎ ǳǎŜ ǘƘŜ Ψ¢ƻ DƻΩ ōƻȄ ǘƻ 
complete daily activities, take lessons 
further, chat live with industry 
professionals, post work to social 
media, and more!


